Backlog Grooming Meeting Minutes: september 22 2025

Attendees: Kelly Aurand, Sebastian Gamboa, Giovanna Curry, Anatholy Blanco, Cecil Mais
Start time: 1:50
End time: 3:50

After discussion, the velocity of the team was estimated to be high and active.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
The usefulness, security, and configuration are the things we want to focus on.

The team members indicated their willingness to work on the following user stories.
e <ALL MEMBERS>
e a high willingness to work on the priorities and get the project sufficient for all
users.

Sprint Review included all of the work done on the project and the timeline we will need to follow
in order to complete this with time left to review and revise.
All members are highly active in the meetings and project.



